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4:00pm on January 6, 2026 @ Model Home 1645 N. Chetco Rd., Post Falls, ID 83854 MONTROSE

The meeting was called to order at 4 pm with all Directors present:
Jen Barbieri, Nancy McLaughlin, Lacy Smay, Joe Turner & Kristin Moody

Also present: Gil Pierce and 22 homeowners
12.02.25 BoD Meeting Minutes approved by unanimous vote.

Financial reports through November 2025 were reviewed and approved by unanimous vote. Directive
for MONO10513 was approved during December meeting.

HOMEOWNER FORUM

e A homeowner reported receiving a trash can violation that was corrected, followed by a fine
months later when the issue reoccurred while they were out of town, states they didn’t receive a
hearing notice. Idaho State Code §55-3206 was referenced. Gil confirmed that the HOA and
RPM follows state law regarding fines for violations. Gil agreed to look into the specific case.

e How long do violations remain active? — Violations are considered ongoing until the issue is
corrected.

e I[s there flexibility regarding trash can violations during snow? — Reasonable concessions may
be considered on a case-by-case basis if RPM is contacted.

e C(larification was provided regarding assessment due dates. Assessments are due on January 1
and July 1. Late fees are assessed after February 28 and August 31, respectively. These
timelines are structured to align with accounting practices and budget planning.

e A suggestion was made to consider having music instead of a movie for the summer community
event.

e Concerns were raised regarding increased dog waste in front yards and on sidewalks. A
suggestion was made to install additional Dogi-Pot stations, including locations near the school
and Okanogan.

e Homeowners expressed interest in receiving fine notifications via email. Advised that
communication preferences can be updated through the homeowner portal at
www.montrosehoa.com.

¢ How many homes do we have in the neighborhood and what constitutes common areas? —
There are approximately 900 homes. Common areas include parks and walking paths.
Homeowners were directed to the map on the Association website. It was also noted that the
apartment complex does pay dues; however, they are not managed by RPM.

e Concerns were raised regarding dead trees along Midway and two trees near Minam Loop that
were removed approximately two years ago and not replaced. — Follow-up will happen in
spring.

e Homeowner stated that many neighbors are upset about many things and that we need to change
meeting times or change the property management company. — While we do appreciate
members attending and showing interest in the HOA Board of Directors meetings, they are
primarily for the board to conduct business. The board meets at a time that is convenient for the
board members and the management company. If we choose to meet outside of business hours,
we would be charged for the Rockwood Managers time to be there. The Annual Membership
Meeting is scheduled, usually in May, later in the day so more members can attend. Even at
those meetings we don’t usually have a lot of people attend, maybe 50 at most and a lot of those
are couples from the same home. We will consider sending out a survey regarding meeting
times and will investigate the feasibility of adjusting meetings.



http://www.montrosehoa.com/
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e In areas of new construction, gravel accumulation in the streets was reported as causing
damage. A homeowner contacted Scott at Greenstone, who arranged cleanup.

e A homeowner expressed concerns regarding landscaping quality in common areas, citing
inconsistent mowing and grass clippings left behind. Management advised homeowners to
report future concerns to RPM so they may be addressed with the landscaping contractor.

e Request was made to consider putting fencing around the playground area of parks for the
safety of children.

e A concern was raised regarding inadequate lighting along the path near Chase and Kaniksu.
Homeowners were advised that street lighting is installed and maintained by the City of Post
Falls.

e A homeowner received a violation regarding a satellite dish installed on the front of the garage.
Gil explained that under the FCC’s Over-the-Air Reception Devices (OTARD) Rule, HOAs
may not restrict dish or antenna placement if it would impair signal reception or increase cost.
Homeowners and service providers are encouraged to choose the least conspicuous placement
possible while complying with this rule.

e Porta-potties were approved for temporary placement at Chetco and Willamette Parks for
spring/summer 2026.

e A homeowner requested enhancements near the swing area by Minam Loop, such as a cabana.
Jen advised that play structure updates and additional swings are planned for Willamette Park in
spring/summer 2026. Any additions or replacements at other common areas would require
budget review, as such expenses cannot be funded from reserves.

e A homeowner inquired about adding additional security features to her front porch. She was
advised to submit a request to the Architectural Review Committee.

e Follow-up from December Board of Directors meeting:

Shearer presented video and audio evidence alleging a Board member violated the Board of
Directors Code of Ethics by discussing his home with other individuals. After review and
consideration of all information presented, Jen outlined four possible actions:

o Take no action and consider the matter resolved

o Issue a formal written apology

o Censure the Board member

o Remove the Board member from their position and retain them as a member at large
A motion was made to take no action, as verbal apologies had already been made and no clear
violation of the Board of Directors Code of Ethics was identified. The motion passed with a
vote of three in favor, one opposed, and one abstention. This matter is deemed resolved.

OLD BUSINESS
None

NEW BUSINESS

Hearing request — Roberts — The Board reviewed the hearing request submitted by the homeowner via
email. Management confirmed that courtesy notices provide 48 hours to correct violations, inspections
are conducted every two weeks, and fines may be assessed at 45 days from the date of the violation.
The Board unanimously voted to place a hold on the remaining balance associated with these
violations, contingent upon the landscaping violation being fully corrected by March 31, 2026, and
provided that no new trash can violations occur within the subsequent four (4) months. Jen will draft a
response to send to the homeowner.
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The Board agreed to discuss, at the next meeting, the establishment of standardized courtesy notice and
violation timelines for recurring issues such as trash can violations.

Landscape maintenance techniques and drought-tolerant plantings — Xeriscape and/or zeroscape
landscaping is not permitted unless reviewed and approved in advance by the Architectural Review
Committee.

CC&R Violations: The Board reviewed the noted violations regarding moving forward with fines.
1299 N. Willamette Dr. UAS — CCR 541525 Unanimous vote to fine.
1465 N. Wollaston Dr. UAT — CCR 506205 Unanimous vote to defer fine at this time.
1975 N. W. Malad Ave. UAT — CCR 506217 Unanimous vote to defer fine at this time.
1965 N. Palisades Dr. UAS — CCR 566478 Unanimous vote to fine.
2260 N. Methow Ct. VPR — CCR 534534 Unanimous vote to fine.

With no other business being rightfully brought before the Board, the meeting was adjourned at 6:26
pm.

Respectfully submitted,
Kristin Moody, Secretary



