Montrose Master Association

Board of Directors Meeting Minutes
4:00pm on July 7, 2025 @ 1421 N Meadowwood Ln Suite 200 / RPM offices

The meeting was called to order at 4:04 pm with 4 Directors present:
Jen Barbieri, Nancy McLaughlin, Lacy Smay, & Joe Turner

Also present: Gil Pierce of Rockwood Property Management, and 1 community member
5.28.25 BoD Meeting Minutes. We don't have those yet, to be approved at the October BoD meeting.

Financial Reports through May 2025 were approved by unanimous vote. No Questions.

OLD BUSINESS
BoD Code of Ethics Update: Directors read through, decided to wait on decisions until Kristin was
present.

NEW BUSINESS

Willamette Play Structure: Gil informed the Board that any added amenities should come out of the
operating budget, not from the reserve fund. In replacing the play structure, the Board is looking to
replace like in kind, or downsize a bit to be able to possibly accommodate a swing set. The swings
were the most popular choice on the survey sent out last year, so we are trying to make that happen if
possible.

Gil to contact the installer about quote to make sure it will still be valid, and add in the quote for swings
before the board makes any firm decisions.

Landscape Expense: New bark/mulch is needed in both parks. Gil presented a quote. Quote
unanimously approved by the Directors present.

Porta Potties: This was another big request in the survey from last year. The community member was
also attending the meeting to bring up this issue. This year we are planning to give it a test run, to
potentially build permanent structures for the porta potties next year if possible.

The Board is waiting for a quote from Gil for installation and maintenance before moving forward.

Yard Sale Survey: The Board members present unanimously approved the wording for the Yard Sale
Survey. It will be sent to membership via email shortly.

Next Meeting Scheduling: Next meeting to be on October 7, 2025 at 4:00pm. Location will be at 1421
N Meadowwood Ln Suite 200 / RPM offices

Homeowner Forum: The homeowner present requested that we look into putting bathrooms in the
parks. He was permitted to speak by the board during the discussion regarding porta potties.

With no other business being rightfully brought before the Board, the meeting was adjourned at 5:40
pm.

Respectfully submitted,
Jennifer Barbieri, President



