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The meeting was called to order at 6:18 pm with all Directors present: 
Jen Barbieri, Lacy Smay, Nancy McLaughlin, Matthew Kifer & Kristin Moody (by Zoom) 
Two homeowners were present. 
 

Also present: Gil Pierce of Rockwood Property Management.  
 
8/14/24 BoD Meeting Minutes were approved by the Board via email and posted to the website on 9/18/24. 
This decision was ratified during the meeting by unanimous vote. 
 
Financial Reports through September 2024 were approved by unanimous vote.  
 
Financial Report Questions (answered by Gil) 
Collection referrals: MON090103, unanimous vote to send to collections. 
 

OLD BUSINESS 
Directors & Officers Coverage: Through our broker we received two quotes, and three other companies 
denied quotes. Famers quoted $9,115 and Travelers quoted $9,016. Three questions from the board are, 

 What are the protections and coverages from the insurance? 
 What are the implications if we do not get the coverage? 
 Since the lawsuit is over, when would we start to see a decrease in the quoted rate? 

We will table discussion until the questions from the board have been answered.   
 
EXECUTIVE SESSION was called to order at 6:40pm. The open session reconvened at 6:46pm. Board voted 
unanimously to send demand letter to Kyle Perez regarding fees owed to HOA from lawsuit. Board also voted 
unanimously to have Gil follow up with VF Law. 
 
NEW BUSINESS 
2025 Budget Proposal: Discussed the community events portion of the budget. Based on discussion and 
community feedback an amendment was proposed to take $1500 out of the community events section of the 
2025 budget. Board voted unanimously to approve the amended 2025 budget. 
 
 

With no other business being rightfully brought before the Board, the meeting was adjourned at 2:45pm. 
 

Respectfully submitted, 
Kristin Moody, Secretary  


