
Montrose Master Association 
Board of Directors Meeting Minutes 
4:00pm on December 2, 2025 @ Model Home 1645 N. Chetco Rd., Post Falls, ID 83854 
The meeting was called to order at 4 pm with all Directors present: 
Jen Barbieri, Nancy McLaughlin, Lacy Smay, Joe Turner & Kristin Moody 
 

Also present: Gil Pierce and 2 homeowners 
 
11.04.25 BoD Meeting Minutes approved by unanimous vote. 
 
Financial reports through October 2025 were reviewed and approved by unanimous vote. 
 
Directives needed 

 MON010513 – RPM to send a final certified notice with a seven-day deadline. If unresolved, 
the account will be forwarded to Chapman Financial. 

 
HOMEOWNER FORUM 
A homeowner inquired whether the Board follows a code of conduct. The Board directed the 
homeowner to the Montrose Master Association Code of Ethics, available on montrosehoa.com under 
Association Documents with the Bylaws/Guidelines, and provided a printed copy at the meeting. 
 
The homeowner asked about disciplinary actions under the Code and was advised that any 
consideration would be determined by the Board based on the information presented. 
 
The homeowner provided information, including a video recording, regarding an interaction he 
believes may relate to Item No. 11 of the Code of Ethics, involving a Board member speaking with the 
Board member’s own family in front of the homeowner’s residence regarding a prior HOA matter. Due 
to unclear audio, the Board agreed to table the item until the January meeting pending additional 
information. 
 

OLD BUSINESS 
1215 W. Deschutes Ave. VPV – CCR 523950 – Following clarification received after the 
November meeting, the Board voted unanimously to approve the fine. 

 
NEW BUSINESS 
RPM Management contract – unanimously approved with edits discussed. 
 
CC&R Violations: The Board reviewed the noted violations regarding moving forward with fines. 

1679 N. Chehalis St. UAT – CCR 536509 Unanimous vote to fine. 
1762 N. Wollaston Dr. VPV – CCR 524919 Unanimous vote to fine. 
2225 N. Methow Ct. MRD – CCR 534531 Unanimous vote to fine. 
1230 N. Kaniksu St. UAS – CCR 531787 Unanimous vote to fine. 
1524 W. Tualatin Dr. UAT – CCR 543716 Unanimous vote to fine. 
 

 

With no other business being rightfully brought before the Board, the meeting was adjourned at 5:04 
pm. 
 

Respectfully submitted, 
Kristin Moody, Secretary 


