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In attendance: Gil Pierce, Community Manager, Rockwood Property Manager
Board of Directors: Nancy McLaughlin, Jennifer Barbieri, Lacy Smay, Matt Kifer, Kristin Moody

The meeting was called to order at 6:00 pm. A quorum was met so the meeting proceeded.

Election of Directors

Nancy called for nominations from the floor. There were no nominations from the floor. Candidates who were
in attendance were provided with an opportunity to introduce themselves. The polls were closed at 6:30 pm.
Ballots were tallied after the meeting to render the following results:

Votes Candidate Name

157 Preston Sandberg
99 Joe Turner

95 Lacy Smay

8 Victoria West

1 Rita Anderson

1 Nancy McLaughlin
1 Patrick O’Halloran
1 Matt Smith

1 Paul Brousseau

Preston Sandberg and Joe Turner were elected to serve a two year term.

Community & Development Update — Gil Pierce

The next phase of development will begin at McGuire Road and progress eastward. This phase includes the
completion of the community walking trail and the addition of a park located in the northwest corner of the
development along the gas line easement.

Along Empire Way, new softball fields will be constructed by Greenstone. These fields are being donated to
the City of Post Falls and are expected to be completed by fall 2025.

The final section to be developed in Montrose will be the area along Poleline Avenue. This portion is being
postponed due to the need for a sewer lift station to support future development.

Community Concerns:

Several members expressed concerns regarding traffic and access points considering continued
neighborhood expansion. Specifically, residents are worried about the limited number of access points
off McGuire Road. Last year, Kevin Schneidmiller indicated that the number of access points was
restricted. Gil will follow up with Kevin to confirm whether that information remains accurate.

Speeding within the neighborhood was also raised as an ongoing issue. Residents were reminded that
any traffic-related concerns, including speeding, should be directed to the City of Post Falls.

Financial Report

Annual budgets and monthly financials are available on the website at www.montrosehoa.com. In addition to
the reports posted online, RPM provides a more elaborate report with enforcement and collection details to the
Board of Directors each month.
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Some of the key points are as follows:

2024 Year End:

Gil reported that all 2024 financial reports have been posted online. Gil prepares monthly variance reports,
which are then reviewed by the CFO and Controller of RPM. Approximately 30 pages of financial
documentation are sent to the Board for review each month.

He noted that budget figures can fluctuate throughout the year due to variable expenses such as
landscaping and snow removal, which are impacted by seasonal weather conditions. Additionally, Gil
clarified that the 2023 financials reflected a surplus, which was primarily due to the timing of incoming
payments, rather than an actual increase in revenue or decrease in expenses.

2025:
Gil confirmed that the association remains on track financially.

New Business
IRS Revenue Ruling 70-604 was approved without contest by the Members present.

The 2024 Annual Meeting Minutes were unanimously approved and adopted by the Members present.

Homeowner Forum
Member Question: When is the Annual Picnic and what are we doing this year?

The Board: Annual Picnic is July 25", there will be bounce houses, bubble machine, snow cones, and a
movie. We would like to have at least one food truck, but have been unable to secure one at this point.

Member Question: Who takes care of replacing basketball nets at the courts?

Gil: Rockwood has some at the office so please reach out to Gil for replacement.
Member Question: There are a few large, deep holes near the water feature at Willamette Park. They are 6 to
12 inches deep and a liability concern. Last year the grass around the water feature was very swampy and
should be looked into in case a part of it underground leaks.

Gil: Will have someone investigate the issue.

Member Question: Who replaces trees that die in common areas?

Gil: The HOA is responsible for having the trees replaced. Gil drove around today and noted a few that
need to be replaced.

Member Question: Who is responsible for the trees along the parkway?
Gil: Homeowners are responsible for the trees and sidewalks attached to their property. Sometime the
city has programs and/or funding that can assist homeowners that need to replace trees or fix

sidewalks.

Good of the Order
The Board expressed its appreciation to Matt Kifer and Lacy Smay for their service and dedication during his
term and extended best wishes for the future.
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A community-wide yard sale is scheduled for the weekend of May 15—18. Residents are encouraged to
participate.

The next Board meeting will be held on Wednesday, May 28 at 4:00 PM at Rockwood Property Management,
located at 1421 N. Meadowwood Ln., Suite 200, Liberty Lake, WA 99019. All Montrose community members
are welcome and encouraged to attend.

With no other business rightfully brought before the members, the meeting was adjourned at 6:55 pm.

Respectfully submitted,
Kristin Moody, Secretary
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